
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CAREER TRACKS:  
Six Sigma Expert Program 
 

Programs 
Effective Time Management 
Six Sigma Black Belt Certification Program 
Lean Enterprise Certification I 

 

Taking on a reorganization or optimization project for any size 
organization is a significant undertaking. To ensure success on 
these efforts, many professionals employ Six Sigma principles 
aimed at reducing variations that can result in significant cost 
savings for any organization. Understanding these principles and 
putting them to work in practice, however, are 2 different things 
and requires a host of complementary skills to enhance these 
efforts and ensure a successful outcome. The My Ed Today Six 
Sigma Expert program goes beyond the certification provided in 
the Six Sigma Black Belt and Lean Enterprise courses by 
combining these essential certification programs and adding time 
management skills for students to complete this coursework 
strategically. Students who complete this collections of courses 
will gain a comprehensive understanding of the ins and outs of 
taking on a Six Sigma and Lean projects and be prepared to 
employ these processes in practice. 

 

Contact us to arrange a demo of these exciting new programs!  
www.myedtoday.com  

1-888-963-5967  
info@myedtoday.com 
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Are you ready            
to tackle a 
company’s 
biggest 
challenges? 
 

Six Sigma Expert Career Track 
Package w/ eBooks   
Includes traditional text if no available eBook  
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Lean Enterprise Certification I 
A “Lean Enterprise” can be defined as one that 
“performs without waste.”  Despite constant efforts to 
the contrary, many organizations waste anywhere from 
70-90% of available resources and staff through 
improper management or ineffective use of materials, 
time, information, equipment and inventory.  The Lean 
Enterprise Certification will help participants to 
overcome these difficulties by applying Lean Enterprise 
principles and practices throughout their own 
organization.  Projects offered throughout the course 
will offer participants in-depth experience 
implementing all the necessary steps to achieve 
successful results across multiple functions and 
operations in any organization.  Creating improvements 
across businesses from top to bottom, this course is 
ideal for individuals responsible for managing or 
participating in performance improvement activities 
particularly in the following industries:  Electronics, 
Healthcare, IT, Biotechnology, Manufacturing, Food and 
Beverage, Energy, Education, Government, Law 
Enforcement, and Telecommunications.  This course 
will prepare students to sit for the Lean Essentials I 
Certification exam from the American Society for 
Quality. 
 

                       

 

 
 

 

Six Sigma Black Belt 
Six Sigma Black Belt certification is designed for high-
performance employees and leaders of business 
improvement projects that have already completed 
their Six Sigma Green Belt training.  Providing 
participants with a thorough knowledge of Six Sigma 
philosophies and principles, this course ensures 
participants have a deep understanding of team 
leadership and team dynamics as well as the various 
roles and responsibilities individual team members can 
take on.  Building upon participants’ existing 
knowledge and practice, the Six Sigma Black Belt 
course will help participants to master advanced 
statistical analysis tools, identify opportunities with 
solutions that can be implemented immediately and to 
deliver measurable results right away in order to 
increase an organization’s return on investment.  
Students will explore processes and team 
management, operational metrics, and key tools and 
techniques to achieve process excellence. This course 
will also prepare an individual to sit for the Six Sigma 
Black Belt Certification exam offered by the American 
Association for Quality.  
 
Effective Time Management 
The Effective Time Management course provides 
students with an overview of time management skills, 
concepts, and techniques.  Students will learn 
strategies for maximizing personal effectiveness, 
including organization, delegation, and the proper use 
of technology.  The course encourages the student to 
identify time challenges and set goals for prioritizing 
and planning in order to more effectively use his or her 
time. Students will also learn to identify signs of stress, 
and how to alleviate common stressors through 
effective time management.  Today’s business is 
moving at a faster clip than ever before, making it 
imperative to keep pace with fast-moving projects 
within multiple mediums.   
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Contact us to arrange a demo of these exciting new programs!  
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